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1. Technical Solution - demo

« Solventum™ 360 Encompass™
» Custom solution for Belgium

— Dutch and French

—ICD10 CM and PCS
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* 3 confidence levels
* High — 48% of cases
* Medium — 26% of cases

* Low — 26% of cases

* Definition of “autocodable”’

— Different per hospital

— Strict due to secondary use
— F,-score: 96%

» Feedback loop
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* Billed LoS
» Justified LoS
e QOutliers

* Directly related to financing in Belgium

» Closed envelope
» Based on ALOS

* Focus:

» Optimizing casemix
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Danny Dierckx @
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Behandeling:

Op 19-03-2021 werd uw patiént onder locoregionale anaesthesie

geopereerd. |v Het betrof een Dupuytren release LINKSZIJDIG|. De

procedure verliep vlot en ongecompliceerd.

Postoperatief verloop:

Uw patiént kende een ongecompliceerd herstel.

Uw patiént was op 19-03-2021 in die mate hersteld dat hij het ziekenhuis
kon verlaten.

Wij stellen volgende behandelTnglgoor:

- Dagelijks thuisverpleging: Wondzorg dmv Isobetadine vetverband.

- De hechtingen zullen verwijderd worden op de controle raadpleging.
- Relatieve rust

- Analgesie volgens noodzaak

- Thuismedicatie verder

Bespreking en besluit:

|va patiént werd opgenomen op het dagziekenhuis van de dienst

orthopedie ikv Dupuytren LINKS|. Postoperatief ongecompliceerd

verloop.

Afspraak:

Graag zien wij uw patiént terug op de raadpleging orthopedie op 05-04-
2021 0om 09:00u.

In tussentijd vertrouwen wij de patiént toe aan uw goede zorgen.
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—_— — Reject
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2. Adaptation process in UZ Brussels

7 highly skilled coders (6,6 FTE’s)
» >40K daycare admissions
» >30K classical hospitalisations

Change in Mindset and Workflow

Manual coding

| don’t understand why it makes specific errors

Why doesn't it learn from my habits

Reviewing is more tiring
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2. Adaptation process in UZ Brussels

Four stages to “Lean coding” - MIT Sloan Management Review

Beginner In Transition Advanced

Startup phase » Low-hanging fruit High experience
Resistance by coders * Better workflow High performance

. “We are different” » Fast coding of Center of excellence
» Tool fatigue SIS G

Modest improvements Fast improvements Slow improvements

Actively promote new Set higher targets Lower expectations
way of working Boost morale More resources for
Worst case: layoff improvement projects

1 3
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2. Adaptation process in UZ Brussels

* Driving the transition

Hands-on training Al expert education Performance
(Al literacy) monitoring & feedback

(\»9 S Eq

 Impact of these actions

— Better knowledge about technology — less frustrations
— Increasing efficiency — saving time
— Happy with new features
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3. OQutcome

» 24K cases coded

» 45% accepted without review
« Automated coding and CAC

* One retirement not replaced

= ‘ N \ e " « 86% happy with software

o - _
e ——

* F, of high confidence: 96%

 F, of medium confidence: 93%

 High exhaustivity of coding

 Less non-specific coding
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Al-driven medical coding requires a holistic approach involving
technology, coder engagement, and leadership support.
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